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“Jeacat Sourcing” is a fouvard-thinking
—— UTTARA- EPZ apparel buying and saurcing office based in

R, Dhaka, Bangladest, the heart of the workd’s
\‘é ——— ADAMUEE - EPZ secand-largest gament manufacturing fukb.
/ We act as a stuategic padner to global

fastion wetailers, imp arters, whalesalens, and
private-label CGrands, offering end-to-end
sawrcing solutions that Glend cast efficiency,
innavation, sustainability, and camp liance.

Our business philasophy centers around three

ISHWARDI - EPZ s A a
Sho
o«

DHAKA - EPZ A\ COMILLA - EPZ

‘ l principles:
o T * Jntegrity in sowrcing
" HITIANGONG-BZ. & Exvellonce in eaecidiait
‘ * Swstainalbility in every decision
kaRnAPHULI-EPZ. With 20+ years of leadewship experience in

teatile saurcing and mewhandising, aur
management team Crings a wealth of
knowledge in international apparel business
dynamics, supply chain management, and
praduct development innovation.

MONGLA - EPZ
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Message from the Founder & Managing Divector

Jhe glabal apparel business is rapidly
just law prices, they demand transparency,
quality, speed and sustainability.

“Jeaxcat Seurcing” was founded to bridge
that gap to deliver a new Rind of seuwrcing
senwvice where twst, innovation, and ethics
came finst.

My goal is te pasition Bangladesh not just
as a praduction destination, but as a partner
Jogether with our clients and factony
pantnews, were building a future where
apparel manufacturing i respansibile,
twans parent and future-ready.

Founder & Managing Dinector
Md. Kamwl Hasan

Jeacet Seuncing
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POur Mission

To establish Texcot Sourcing as one

e de.liver' ’rru;’r-driven °PP°'."6' of South Asia's most respected and
sourcing solutions by combining

product innovation, supply chain

reliable apparel sourcing companies

: : e by 2030 setting benchmarks in
expertise, and social responsibility, sustainability, technology

ensuring consistent value and quality integration, and ethical business
for our global clients. practices

G G
Our Core Principles & Values

Integrity Excellence Customer Success
We maintain honesty and We continuously push Our clients' success
transparency in every to exceed client defines our own.
inferaction. expectations.
Sustainability Innovation Accountability
We prioritize environmental We embrace technology to We own our promises and
responsibility and fair simplify sourcing and deliver on commitments.

labor. improve efficiency.
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2T EXCOT
Key Markets & Clients

Qur clients include a mix of international brands,
retailers, importers, and private labels.

Major Buyers Target Expansion

Europe, UK, US.A, Mid to premium Latin America,
Canada, Australia, Europe, UK and

New Zaland, TSR Noth America

, . E-commerce
Latin America brands.

Private Labels,
Workwear
I[mporters.

Canada, USA).
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Our Services

We manage the entire Product sourcing lifecycle, from design inspiration to delivery.

Il Product Development

e Market & trend analysis (fabric, colors, silhouettes)
e CAD design and mood board preparation

e Fabric and trims sourcing

e Quick sampling (7—10 days)

e Technical packs, spec sheets, and BOM creation

IE} Vendor Sourcing & Compliance

¢ Selection of certified factories based on product type ‘fﬁ Shipment
e Compliance verification (BSCI, WRAP, Sedex, ISO) < EI
® Technical & social audit evaluations

e Long-term partnership programs with vendors

Vendor
Management
quantity

I Costing & Negotiation na

quality
e Transparent cost breakdowns
e Price benchmarking by region and category E‘::‘Z‘tﬂe‘ \@"}x/
]} on =
e FOB, CNF, and DDP support




ETEXCOT _

I} Production Management

e T&A planning and progress tracking
e Inline production reports (Picture)
e Capacity planning and bottleneck management

IIA Quality Control

e Dedicated QA team at factory level
e Inline, midline, and final inspection (AQL 2.5/4.0)
e Third-party lab testing (SGS, ITS, BV)

| Logistics & Documentation

e Coordination with freight forwarders
e Export documentation (Cl, PL, BL, LC, GSP)

Ite] sustainability & CSR

e Use of organic, recycled, and BCl cotton
e Partnerships with LEED-certified factories
e Worker safety and community welfare initiatives




ZTEXCOT

O O Framework

We apply a 4-step QA system to guarantee consistent quality :

1. Pre-Production: Fabric inspection, lab testing, PP approval.

2. Inline: Random checks during sewing.

3. Final Inspection: 100% measurement verification, packaging check.

4. Post-Shipment Review: Buyer feedback, CAP (Corrective Action Plan).

QUALITY &
ASSURANCE )",

I Allinspections follow AQL 2.5/4.0 or buyer-specific standards. ~
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- rehinagar Resot @
Our Manufacturing Network

: SALUNA

We are able to manufacture the products ourselves through ’*’RC”(’SEQ m ]
our sister concerns (Sohrab Apparels, MF Apparels & Sikder = .~ 4 J?;ﬁ’jfi’jo;i
Accessories). Sdda S vt
Texcot Sourcing partners with over 100+ audited factories N e G M e
strategically located in Gazipur, Savar, Narayanganj, and = = “%° '
Chittagong each specializing in different product categories. , :
e BSCI = i .
~— . _'__.._-';'"J_;,» - > -.__.-.- m.
e WRAP -1
o SEDEX gl 5
e OEKO-TEX Standard 100 N ey Ny ™
arayanganj P :_‘ i 5
e [SO 9001 W"""‘" - /Bandar
e Accord/Alliance Safety Audit | Cp
Include a small Bangladesh Map marking your major supplier %"%.,%R v"' M.J._);,..,.w
zones (Gazipur, Narayanganj, Savar, Chittagong). ST DP ch s SCaaiie

MunsHhi uqnj o
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Future Growth Strategy (2025-2030)

e Strengthen EU & North American buyer base.

e Build “Texcot Sustainable Line” for eco-friendly collections.

e Establish regional liaison offices (Latin America, Europe, USA & UK).

e Invest in PLM & ERP digital systems for real-time management.

e Develop an in-house design & R&D studio massively for trend-driven collections.

Key Strengths & Competitive Advantages

e Strong Supplier Network- Over 40 audited factories with capacity across knit,
woven, denim & outerwearr.
¢ Quality & Compliance Focus- Dedicated QA team ensuring AQL standard
inspections at every stage.
¢ Sustainability Commitment-Promoting organic cotton, recycled polyester, water-
saving dyeing, and zero-discharge factories.
e Professional Team- Experienced merchandisers, technical and quality experts with
20+ years in the RMG sector.
e On-Time Delivery & Transparency- Real-time order tracking and milestone reporting.
e Cost Competitiveness- Lean processes and strategic sourcing ensure best price & value.
¢ Innovation- Design studio support for product development & trend analysis.
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Swstainability & Cthical Conunitment

We believe fashion should be responsible.

Show our forward-thinking

0 Use of Sustainable Fabrics (Organic Cotton, Recycled Polyester)
O Partnerships with Green Factories
1 Carbon Footprint Reduction Initiatives

O Digital Product Development (3D Sampling, Virtual Fitting)

Our sustainability vision includes

» Eco Fabrics : Organic cotton, recycled polyester, bamboo blends.

* Green Production : Partnering with solar- and ETP-equipped factories.
* Waste Reduction : Smart cutting, recycling, and fabric reuse.

» Social Welfare : Training, safety audits, healthcare for workers.

* Transparency : Open communication on supply chain traceability.

o 0 a
Technology & Digital Sourcing Tools
» 3D Sampling & Digital Fit Approval (CLO, Browzwear)
* Virtual Inspection System (photo/video feed for remote clients)
* Online Client Portal for order updates and file sharing.

* ERP-based T&A Tracking




Knit Item

01. Fabrication: 100% Cotton Single Jersey 160 Gsm with all Over Print 02. 100% COTTON SINGLE JERSEY 180 GSM, Finish: Reversed Dirty(CPD) Wash 03. 60 % Recycled
Cotton 40% Recycled Polyester Single Jersey 200 GSM, Finish: Silicon Wash 04. 93% viscose 7% spandex Single Jersey 220 Gsm with AOP 05. 50% Poly 30% Viscose 15%
Lurex 5% Spandex Design Jersey 200 Gsm. 06. 100% cotton Single Jersey 180 Gsm 07. 100% cotton Single Jersey 160 Gsm with AOP 08. 100% Cotton Single Jersey 160 Gsm
with all Over Print 09. 100% Cotton Otton Stripe single Jersey 180 Gsm with Garments LT. Acid Wash. 10. 100% Cotton Single Jersey 180 Gsm




T TEXXCOT Knit Item : T-Shirt

01. Fabrication: 60 % Recycled Cotton 40% Recycled Polyester Single Jersey 200 GSM, Finish: Silicon Wash 02. 100% Cotton Stripe AOP single jersey 160 Gsm. 03 100 %

Combed Compact Cotton Single Jersey 200 GSM, Finish: Silicon Wash 04. 95% Viscose 5% Spandex Single Jersey, Gsm 180 05. 100% Cotton Single Jersey 160 Gsm. 06.

100% Cotton Single Jersey 180 Gsm 07. 100% Cotton Single Jersey 180 Gsm with Photo Print 08. 100% Cotton Single Jersey 180 Gsm with Acid Wash 09. 97% Cotton 3%
Spandex 180 Gsm. 10. 95% Cotton 5% Spandex Single Jersey 180 Gsm. 11. 50% Cotton 50% Polyester two tone single Jersey 180 Gsm.
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CTE)’CDT Knit Item : T-Shirt

01. 100% Cotton Slub Single Jersey 160 Gsm. 02. 95% Cotton 5% Spandex 180 gsm. 03. 100% Cotton Single Jersey 160 Gsm 04. 95% Polyester 5% Spandex Single Jersey
150 Gsm. 05. 95% Eco Vero Viscose 5% Spandex Single Jersey 190 Gsm. 06. 100% Cotton Single Jersey 170 Gsm 07. 100% Cotton heavy Stripe Single Jersey 280 Gsm 08.
95% cotton 5% viscose pique 180 gsm. Fabrication: Navy + Beige color, 65% poly 35% cotton single jersey 160 Gsm. 09. 100% Cotton Single Jersey 180 Gsm with Tie Dye
09. 100% Cotton Slub Single Jersey 160 Gsm. 10. 100% COTTON SINGLE JERSEY 200 GSM, Finish: Garment Dyed







Tanktop

N

=
v
=
s
=
s




Sweatshirts
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TTEXXCOT Knit Item : Hoody




T EXXCOT Knit Item : Long Pant
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Knit Item : Short Pant
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T EXXCOT Knit Item : Underwear




T TEXXCOT Woven Item : Denim




TTEXXCOT Woven Item : Cargo Jogger




cTECOT Woven Item : Shorts




TTEXCOT Woven Item : Jacket
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TTEDXCOT Woven Item : Baby Dress
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TTEXCOT Woven Item : Womens Dress
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T EXCOT Woven Item : Long Pant
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FTEXCOT OUTWEAR
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Knit Item : Wash Garments




Knit Item : Wash Garments
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;I,DTE XCOT Woven Item : Jute
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TTEXCOT Woven Item : Jute
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Corporate Overview
CLOSING NOTE:

Registered Name : Texcot Sourcing

Established : 2020
“Texcot Sourcing” is not just a sourcing Business Type  : Apparel Buying &
office, it’s a trusted extension of your brand. Sourcing Office
We exist to simplify sourcing, ensure Head Office : Dhaka, Bangladesh
compliance, and create long-term value for Core Export Markets : Europe, USA, Latin
both buyers and manufacturers. Together, America, Asia, Africa
we can make Bangladesh a true global Ownership: Privately Owned
leader m Fesponsible apparel Legal Status : Registered Sourcing &
manufacturing.

Trading Office
Email : kamrul@texcotsourcing.com

Contact details

FOUNDER & MANAGING DIRECTOR
House-50, road-17, nikunjo-02, dhaka-1229, bangladesh. EM A"._ ™
www.texcotsourcing.com MOBIL + WHAT'S APP : +8801789777050, 01786435450
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